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1.0 Introduction
CHEC SECR Report FY 2024-25

The purpose of this report is to present the findings of the Streamlined Energy and Carbon Reporting analysis for
CHEC for the financial period 01.07.2024 — 30.06.2025.

1.1 Streamlined Energy and Carbon Reporting Background

The UK Government’s Streamlined Energy and Carbon Reporting (SECR) policy was implemented on 1 April 2019.
Businesses who are caught by the compliance are required to comply for financial years starting on or after 1

April 2019. Under the SECR framework there are three parts, the first (Scope 1) covers gas usage and fuel used by
company fleet vehicles. The second part (Scope 2) covers electricity usage. The third (Scope 3) covers the third-party
fuel used, e.g. business mileage expense claims paid to staff.

1.2 Scope of Work

The scope of work for delivery of SECR involved the following:

* Development of a data collection sheet to capture internal fuel and transport data. All data for the
report would be provided by the company in the appropriate format.

* Analysis of the above data to develop the annual SECR Carbon Footprint.

* Review of carbon emissions against the preferred-out measurement agreed by CHEC.

* Development of the reporting format in conjunction with CHEC staff suitable for inclusion in the
Director’s report to include a brief description of energy efficiency measures implemented.

* Production of the annual SECR Report.

2.0 SECR Carbon Footprint Analysis

2.1 Carbon Footprint Boundary

The calculated carbon footprint covers all the operating sites of CHEC in the UK. This includes the
following emissions.

2.2 Emissions Covered

Greenhouse gas emissions are categorised into three groups or ‘Scopes’ by the most widely used international
accounting tool, the Greenhouse Gas (GHG) Protocol. Scope 1 covers direct emissions from owned or controlled
sources. Scope 2 covers indirect emissions from the generation of purchased electricity, steam, heating and cooling
consumed by the reporting company. Scope 3 includes all other indirect emissions that occur in a company’s value
chain.

CHEC are required to report on emissions from fuel and transport. The report includes scope 1 and scope 2
emissions. Emissions from business travel in rental cars or employee-owned vehicles where company is responsible
for purchasing the fuel are included within this report.

Scope 1 Scope 2 Scope 3

* Natural Gas supplied to sites for space heating. * Purchased Electricity Staff Transport
* Company Vehicles
¢ Company cars

The calculated carbon footprint excludes the emissions of any subsidiaries, partners or related company sites.

www.chec.uk




healthcare for local people

2.3 Carbon Footprint Calculation Period and Methodology

Microsoft PowerBI, Microsoft PowerApp and Microsoft Sharepoint have been used to collect the carbon data and to
apply the emissions factors to calculate the Scope 1, Scope 2, Scope 3 Absolute and Energy Intensity Emissions.

Data is submitted on to CHEC systems by appointed internal individuals nominated to own the quality and
completeness of the data required for reporting. All data is backed up by uploaded evidence in the form of invoices
and other relevant documentation. After submission, this data is subject to approval by a member of the Group
Senior Leadership team and then a secondary risk-based review by the Group sustainability team. The scope of this
review is based on factors such as materiality to the footprint, number of previous submission errors, skill maturity
of the individual entering the data or other relevant risk-based factors.

The Energy consumption and Carbon Emissions were calculated for the period 1st July 2024 — 30th June 2025 to
comply with the company financial year.

The emissions have been calculated by following the 2024 HM Government environmental reporting guidelines
and have been grouped according to the GHG Protocol Corporate Standard on a Location based methodology. The
GHG protocol has been used in the underlying carbon accounting methodology used to report the scope 1,2 & 3
emissions data. The below goes into additional detail in relation to how we have interpreted and applied the GHG
protocol.

The Carbon emissions associated with the emission sources for SECR reporting requirements have been calculated
using the 2024 UK Government’s Conversion Factors. Company carbon reporting for current and historical reports is
from the following sources.

Financial Year Ending Source

2024 DEFRA GHG Conversion Reporting Factors 2023: 2023 Conversion Factors

2025 DEFRA GHG Conversion Reporting Factors 2024: 2024 Conversion Factors

Data Sources

Wherever possible, the carbon data is obtained through invoices for the energy used. This includes electricity and
gas meters which are owned by CHEC or re-charged to CHEC via a Landlord. For Landlord metered supplies with bi-
annual or annual invoicing, wireless-submeters have been fitted to capture electricity usage at a local level. Where
this is not possible, then meter readings are used or estimates calculated using averages from previous invoices.

For travel using company vehicles mileage loggers are fitted, providing automated mileage for accurate reporting.
Employees who travel in their own vehicle record of mileage claimed in expenses is logged.

CO2e emissions for the Group have been determined based on measured, forecasted or estimated energy and fuel
use, multiplied by the relevant emissions factor. The sources of the emissions factors are listed in the table below.
These factors have been applied, in line with DEFRA guidance, as the majority of the fiscal year is in the year of the
conversion factors. In instances where source data reporting are not in kWh, additional information surrounding the
conversion from the reporting unit in to kWh is included below.
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Data to calculate the Carbon Footprint was obtained from the following sources:
* Scope 1 Natural Gas Consumption - Supplier invoices.
* Scope 1 Transport - Calculated based on litres of fuel purchased from company records and from fuel cards.
* Scope 2 Electricity Consumption - Supplier invoices and half hour data.

* Scope 3 diesel and petrol Consumption has been based on staff mileages submitted with the company
expenses system.

*  Throughput tonnage is based on number of customer appointments across the Group within the Financial Year.

Carbon Footprint Quantified Emissions Breakdown

A breakdown summary of the Carbon Footprint for CHEC is shown in the following tables and graphs.

SECR Reporting Format
Greenhouse Gas Emission 2024 2025
Scope 1 Natural Gas 2 5
Scope 1 Transport 123 220
Scope 2 Electricity (Location Based) 443 471
Scope 3 — Business Travel 170 180
No. Customer Appointments 397,000 581,300
Emissions (tCO2e) per no. customer appointments 1.86 1.51
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Scope 1, 2 & 3 Total
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Ending Appts (000) (t CO2e) (t CO2e) (t CO2e) (Sco(piceéol,zz)& 3)
2024 397 125 443 169 737
2025 640 225 471 180 876
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Raw Data Comparison

Energy Consumption 2024 2025
Scope 1 Natural Gas (kWh) 11,656 25,173
Scope 1 Transport (Miles) 505,281 542,603
Scope 2 Electricity (Location Based) (kWh) 2,302,292 2,465,942
2023 Scope 3 — Business Travel (Miles) 700,204 743,750

CHEC Raw Data Comparsion (kWh & Miles)
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2.4 Intensity Ratio

The requirement for SECR reporting requires the total carbon emitted to be benchmarked against a suitable intensity
ratio. For CHEC the intensity measure chosen is number of customer appointments.

Total customer appointments for the period was 581,200

For the SECR report we have calculated tonnes of CO2e per 1000 customer appointments.

Total gross tCO2e based on above — 866
Intensity ratio: Tonnes of CO2e/000 appointments — 1.51
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2.5 Energy and Carbon Reduction Measures

Transport

During the reporting period, a total of 10 fully electric vehicles were introduced into operational use. To support
efficient fleet management, telematics were installed across all vehicles with monthly reporting in place. In addition,
Eco Driver training has been authorised for roll out in September 2025 to ensure drivers adopt behaviours that
maximise electric vehicle use and reduce fuel consumption.

Energy and Carbon Data Monitoring

During the reporting period, a total of 10 fully electric vehicles were introduced into operational use. To support
efficient fleet management, telematics were installed across all vehicles with monthly reporting in place. In addition,
Eco Driver training has been authorised for roll out in September 2025 to ensure drivers adopt behaviours that
maximise electric vehicle use and reduce fuel consumption.

Energy Supply

The proportion of sites supplied with renewable electricity increased through the company’s energy supply
agreement. In cases where energy contracts remain under landlord control, the company engaged with landlords to
promote awareness and encourage the adoption of renewable energy sources.

Behavioural Change and Engagement

The introduction of Green Champions was authorised for roll out in September 2025, supporting long-term
behavioural change across the workforce. Regular educational communications were distributed to all staff to
strengthen awareness of energy efficiency and carbon reduction measures, ensuring active engagement across the
organisation.

Waste and Resource Management

Waste management processes were enhanced through the implementation of real-time monthly monitoring,
supported by zero-to-landfill contracts where feasible. Recycling and segregated waste bins were rolled out across
the entire estate, ensuring more effective waste segregation and improved environmental performance.
Collectively, these measures demonstrate the company’s commitment to energy & carbon efficiency, responsible
resource management, and the ongoing reduction of environmental impact in line with statutory reporting
requirements.
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