
 

 

 

 

 

 

 

 

CHEC Green Plan 

 

2025 Update 

Published December 2025 

 

 

 

 

 

 

 

 

 

 

 



 

 

Summary 

CHEC’s commitment to achieving Net Zero. 

‘Don’t stop till Zero’ 

CHEC remains fully committed to continual improvement in environmental performance and 

alignment with the NHS Green Plan. Climate change presents a significant challenge to human health 

— exacerbating cardiovascular disease, asthma, and cancer — and contributes to increased pressure 

on healthcare systems. Through our updated 2025 Green Plan, CHEC continues to take proactive 

action to minimise our environmental impact, reduce emissions, and contribute to improved 

population health outcomes. 

We understand the impact of rising temperatures, extreme weather and the increased pressures 

climate change is and will have on the NHS, our carbon reduction plan ensures CHEC are pro-actively 

managing and minimising our environmental impact through scientific data reporting.  

CHEC’s carbon reduction plan aligns with the NHS Green Plan. CHEC are committed to achieving Net 

Zero for: 

- Scope 1 and Scope 2 (the emissions we control) directly to be Net Zero by 2040, with an 

ambition to reach an 80% reduction benchmarked on our base year by 2032. 

- Scope 3 (NHS reportable) emissions we can influence to be Net Zero by 2045, with an 

ambition to reach an 80% reduction benchmarked on our base year by 2039. 

About CHEC 

CHEC are growing in terms of number of hospitals, number of employees and number of patients 

treated. This will naturally result in activity with the subsequent increase in emissions in greenhouse 

gasses. Our total carbon footprint will therefore likely increase in the short to medium term.  

Implementing our Carbon Reduction Plan (CRP) will result in a fall in our intensity ratio year on year 

whilst it takes several more years for total emissions to see a significant decline, aiming to achieve 

Net Zero by 2045. To provide a true reflection of carbon performance we measure performance of 

the following:  

- Performance of total carbon emissions we control directly benchmarked against the base 

year of Financial Year 2023/2024. 

- Performance of intensity ratio measuring number of patient appointments against scope 1, 

scope 2 and scope 3 emissions required by the NHS. 

Scope 3 reporting requirements from the NHS includes: 

- Upstream transportation and distribution 

- Waste generated in operations 

- Business travel 

- Employee commuting 

- Downstream transportation and distribution 

 

 



 

 

Compliance 

CHEC continues to comply with the Streamlined Energy and Carbon Reporting (SECR) requirements, 

reporting Scope 1, Scope 2, and relevant Scope 3 emissions related to business travel and transport. 

In parallel, CHEC is also undertaking the Energy Savings Opportunity Scheme (ESOS) Phase 3 

assessment and on-going annual reporting, ensuring all operations are reviewed for energy efficiency 

improvements and compliance with the ESOS framework. Findings from this assessment are 

integrated into the Carbon Reduction Plan to guide investment and operational decisions. 

The 2025 SECR report confirms significant data maturity improvements through the deployment of 

Automated Readers, Wireless Sub-metering at Landlord sites, Microsoft PowerBI and SharePoint-

based data capture, supported by evidence-led submissions and internal validation processes 

Together, SECR and ESOS compliance form the foundation of CHEC’s environmental management 

system, ensuring the organisation continues to meet its statutory obligations while pursuing best 

practice in carbon reduction and sustainability performance. 

In 2022, CHEC joined with several organisations to share learning from environmentally conscious 

organisations.  Membership of IHPN and the use of the Green impact for Healthcare Toolkit (GIFH) 

has allowed CHEC to shape the roadmap to Net Zero by 2040.  

Location Based vs Market Based Emissions Reporting 

When we talk about electricity-related carbon emissions (Scope 2), there are two recognised ways to 

calculate them: 

Location-based and Market-based. 

Both are important, together they help CHEC understand where our impact comes from and how our 

energy choices make a difference. 

Location-Based Emissions 

What it shows: 

The emissions created by the electricity grid where our sites use power. 

What it means: 

This reflects the average mix of energy generation in that region (e.g., gas, coal, wind, solar). 

Even if we buy green electricity, the grid still produces emissions on our behalf. 

Why it matters: 

It helps us understand the environmental impact of where we operate and the importance of wider 

grid decarbonisation. 

Market-Based Emissions 

What it shows: 

The emissions based on the electricity we choose to purchase. 

What it means: 

If we buy certified renewable electricity (for example, backed by REGOs or Power Purchase 

Agreements), we can demonstrate real progress towards low-carbon energy sourcing. 



 

 

Why it matters: 

It highlights the positive impact of CHEC’s purchasing decisions and our commitment to using cleaner 

energy. 

Method What is shows Why it matters 

Location-based Emissions from the local grid 
Reflects the impact of the area 
where our sites operate 

Market-based 
Emissions from our purchased 
electricity 

Shows the results of CHEC’s 
renewable energy choices 

 

By using both methods, CHEC can clearly track progress, both through operational improvements 

and responsible energy sourcing as part of our journey towards a lower-carbon future. 

Baseline Emissions 

The emissions baseline represents CHEC’s Carbon Footprint if our CRP was not implemented. This 

includes both total emissions required as per the NHS Green Plan and an intensity ratio.  

The emissions baseline provides a point against which we measure changes in the number of 

emissions produced. We have chosen to amend the baseline from 2021 to be the Financial Year 

2023-24, this is due to CHEC investing heavily to strengthen energy data management processes.  

In 2023 CHEC commenced on automating energy and carbon reporting through the upgrading of 

meters and the installation of wireless sub-meters. These devices provide improved visibility of 

energy consumption, particularly in locations where meters are controlled by landlords, thereby 

enhancing the accuracy and completeness of reporting. 

Location Based Performance 

 

 

Total 

Throughput (No. 

Appts)

Scope 1 

GHG 

emissions 

(t CO2e)

Scope 2 

GHG 

emissions 

(t CO2e)

Scope 3 

GHG 

emissions 

(t CO2e)

Total GHG 

emissions (Scopes 

1, 2 & 3) (t CO2e)

Total GHG emissions 

(Scopes 1, 2 & 3) (t 

CO2e)

Appts (000) (t CO2e) (t CO2e) (t CO2e) (t CO2e)

Emissions (tCO2e) 

per no. customer 

appointments

2024 397,000 125 443 990 1,558 3.93

2025 581,300 225 481 1,227 1,933 3.33

Financial Year Ending



 

 

Between the 2023–24 and 2024–25 reporting years, CHEC delivered a significant increase in patient 

activity, rising from 397,000 to 581,300 appointments (+46%). During the same period, total reported 

greenhouse gas emissions increased from 1,558 tCO₂e to 1,933 tCO₂e (+24%), reflecting both 

organisational growth and the inclusion of broader Scope 3 categories required under NHS reporting 

standards.  

Despite this, CHEC achieved a substantial improvement in carbon efficiency, reducing its emissions 

intensity from 3.93 to 3.33 tCO₂e per 1,000 appointments (–15%). This demonstrates that while 

activity expanded, the organisation continued to decouple emissions from growth, delivering more 

care with comparatively lower environmental impact and strengthening alignment with NHS Net 

Zero expectations. 

Market Based Performance 

 

 

In FY 2024–25, 24% of CHEC’s total electricity consumption was sourced from 100% renewable 

energy, reflecting growing progress toward decarbonising the organisation’s electricity supply. 

Using market-based accounting, which reflects CHEC’s procurement of 100% renewable electricity 

across 90% of contracts under its direct control, total emissions decreased from 1,447 tCO₂e in 2023–

24 to 1,816 tCO₂e in 2024–25, despite a 46% increase in patient throughput. The remaining 10% of 

sites will be switched to 100% renewable energy on contract renewal.  

While 90% of directly controlled contracts are already on green supply agreements, these sites 

represent 24% of total electricity consumption due to variations in building size and operational 

hours. 

Total 

Throughput (No. 

Appts)

Scope 1 

GHG 

emissions 

(t CO2e)

Scope 2 

GHG 

emissions 

(t CO2e)

Scope 3 

GHG 

emissions 

(t CO2e)

Total GHG 

emissions (Scopes 

1, 2 & 3) (t CO2e)

Ratio

Appts (000) (t CO2e) (t CO2e) (t CO2e) (t CO2e)

Emissions (tCO2e) 

per no. customer 

appointments

2024 397,000 125 332 990 1,447 3.65

2025 581,300 225 364 1,227 1,816 3.12

Financial Year Ending



 

 

This resulted in a further improvement in carbon efficiency, with emissions per 1,000 appointments 

reducing from 3.65 to 3.12. CHEC will continue to consolidate these gains by ensuring that all 

electricity contracts within its influence are transitioned to certified green supply agreements. For 

sites where energy procurement is controlled by landlords, CHEC will begin proactive engagement to 

encourage the switch to renewable tariffs, ensuring that the environmental benefits achieved 

through market-based reporting are expanded across the entire estate. 

When applying the market-based methodology, which recognises CHEC’s renewable electricity 

contracts, the overall emissions ratio improves further, reducing from 3.33 (location-based) to 3.12. 

This demonstrates the positive carbon impact of procuring 100% renewable electricity for all supply 

contracts under CHEC’s control. 

Carbon Reduction Targets & Year 1 Performance 

As CHEC continues to grow in terms of number of hospitals, number of employees and number of 

patient appointments we expect our total carbon footprint to increase with this growth. Our carbon 

plan is to ensure a year-on-year improvement in carbon efficiency in line with our long-term carbon 

intensity performance targets.  The graph below separates scope 1, 2 & 3 emissions, summarising 

how carbon performance is to evolve to meet our carbon reduction plan targets by 2045. 

 

Between the 2023–24 and 2024–25 reporting years, CHEC achieved improvements across all ratio 

trackers. The Scope 1 ratio decreased slightly from 0.31 to 0.30, reflecting stable fuel and gas emissions 

relative to activity growth. The Scope 2 ratio improved from 1.12 to 1.05, supported by increased 

renewable electricity use and strengthened energy management practices.  

The Scope 3 ratio fell from 2.49 to 2.37, demonstrating progress in reducing travel- and waste-related 

emissions per appointment. Overall, the total emissions ratio improved from 3.93 to 3.33, representing 

a 15% enhancement in carbon efficiency, with CHEC delivering significantly more patient activity while 

reducing emissions per appointment. 

 



 

 

Carbon Reduction Projects 

Projects to ensure year on year carbon performance improvements are summarised below. 

Energy efficiency projects implemented through the latest financial year include optimising heating 

levels, monitoring energy through granular data at site level, using operationally appropriate fuel-

efficient vehicles for patient transportation, reducing fuel consumption within fleet vehicles, and 

transitioning to low emissions and alternative fuel vehicles.  

We continue to focus on areas that generate Carbon Emissions and combine these with recycling and 

reusing consumables wherever we can.  As we continue our growth programme, we continue to 

drive down carbon emissions by using current successful methodologies, combined with newer 

innovations to have an amplified effect on reduction in Carbon Emissions. 

Transport 

During the reporting period, a total of 10 fully electric vehicles were introduced into operational use. 

To support efficient fleet management, telematics were installed across all vehicles with monthly 

reporting in place. In addition, Eco Driver training has been authorised for roll out in September 2025 

to ensure drivers adopt behaviours that maximise electric vehicle use and reduce fuel consumption. 

Energy and Carbon Data Monitoring 

The company achieved ISO14001 certification and strengthened its energy data management 

processes. Monthly energy trend analysis is now presented to the Senior Leadership Team to support 

informed decision-making and ensure energy efficiency remains a priority across the business. 

Furthermore, work commenced on automating energy and carbon reporting through the upgrading 

of meters and the installation of wireless sub-meters. These devices provide improved visibility of 

energy consumption, particularly in locations where meters are controlled by landlords, thereby 

enhancing the accuracy and completeness of reporting. 

Energy Supply 

The proportion of sites supplied with renewable electricity increased through the company’s energy 

supply agreement. In cases where energy contracts remain under landlord control, the company 

engaged with landlords to promote awareness and encourage the adoption of renewable energy 

sources. 

Behavioural Change and Engagement 

The introduction of Green Champions was authorised for roll out in September 2025, supporting 

long-term behavioural change across the workforce. Regular educational communications were 

distributed to all employees to strengthen awareness of energy efficiency and carbon reduction 

measures, ensuring active engagement across the organisation. 

Commuting Survey Summary and Initiatives 

CHEC has conducted a company-wide commuting survey to understand how colleagues travel to 

work and identify opportunities to reduce commuting emissions. Based on survey insights, the 

following initiatives have been prioritised: 

Promote Car Salary Sacrifice Schemes 

• Launching a green car salary sacrifice scheme for electric and hybrid vehicles. 



 

 

• Provide clear, accessible information on the financial and environmental benefits. 

Improve Public Transport Accessibility 

• Partner with local councils and transport providers to explore discounted travel passes and 

parking options. 

• Share real-time travel planning tools and apps to make sustainable transport easier. 

Enhance Flexible Working Policies 

• Encourage flexible start and finish times to reduce peak-time congestion. 

• Promote hybrid working where operationally feasible to reduce commuting frequency. 

Leverage Cycle to Work Awareness 

• Provide secure bike storage and access to showers/changing facilities. 

• Run cycling challenges or incentive programmes to encourage uptake. 

Address the Convenience Factor 

• Develop a commuter comparison tool showing time, cost, and carbon impacts of different 

travel modes. 

• Promote multi-modal options (e.g., combining walking/cycling with public transport). 

Run a Sustainable Commuting Campaign 

• Share success stories from colleagues who have adopted greener commuting habits. 

• Use internal communications channels to highlight ongoing progress and benefits. 

These actions will be implemented as part of CHEC’s ongoing Scope 3 reduction strategy and will 

support the NHS goal of reducing travel-related emissions across the healthcare system. 

Waste and Resource Management 

Waste management processes were enhanced through the implementation of live monthly 

monitoring, supported by zero-to-landfill contracts where feasible. Recycling and segregated waste 

bins were rolled out across the entire estate, ensuring more effective waste segregation and 

improved environmental performance. 

Collectively, these measures demonstrate the company’s commitment to energy & carbon efficiency, 

responsible resource management, and the ongoing reduction of environmental impact in line with 

statutory reporting requirements. 

Water & Biodiversity 

CHEC recognises the importance of responsible water management and protecting local biodiversity 

as part of delivering sustainable healthcare services. Across the estate, water meters are actively 

monitored to identify leaks and inefficiencies, and new sites are fitted with low-flow taps, dual-flush 

toilets, and efficient appliance systems to minimise consumption. As CHEC continues to grow, water 

performance will be reviewed annually to identify opportunities for further reduction and efficiency 

improvements. 

In support of the NHS commitment to nature recovery, CHEC incorporates biodiversity-friendly 

measures within new and refurbished sites wherever feasible. This includes the use of pollinator-

supporting plants, sustainable landscaping, and avoiding the use of harmful chemicals. CHEC will also 



 

 

explore opportunities to enhance biodiversity around its facilities and engage with landlords to 

promote greener site management practices. 

Employee and Patient Engagement 

CHEC recognises that meaningful progress toward Net Zero requires active involvement from both 

colleagues and patients. To support this, sustainability awareness is being strengthened through 

regular colleague communications, Green Champion activity, and the integration of environmental 

training into induction programmes. Employees are encouraged to adopt low-carbon behaviours 

across energy use, waste segregation, and sustainable travel, supported by clear guidance and 

ongoing internal campaigns. 

Patient engagement is also central to reducing environmental impact. CHEC continues to expand the 

use of digital appointment booking, reducing paper waste and unnecessary travel. Sustainable travel 

guidance is being incorporated into patient communications, helping individuals choose lower-

carbon options when attending appointments. As CHEC grows, it will increase opportunities for 

patients and employees to participate in sustainability initiatives, share feedback, and contribute to 

the organisation’s long-term Net Zero journey. 

Environmental Committee 

To strengthen governance and oversight of sustainability activity, CHEC has established an 

Environmental Committee to support delivery of the Green Plan and Net Zero commitments. The 

Committee brings together representatives from across the organisation to review performance, 

share best practice, and identify opportunities to reduce environmental impact. It supports the 

Board-level Sustainability Lead by monitoring progress against targets, informing decision-making, 

and ensuring environmental considerations are embedded into operational and strategic planning. 

Declaration and Sign Off 

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated 

guidance and reporting standard for Carbon Reduction Plans. 

Overall responsibility for delivery of this Green Plan sits with CHEC’s Board-level Sustainability Lead, 

supported by the ESG Group and site-level Green Champions 

Emissions have been reported and recorded in accordance with the published reporting standard for 

Carbon Reduction Plans and the GHG Reporting Protocol corporate standard and uses the 

appropriate Government emission conversion factors for greenhouse gas company reporting. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the 

required subset of Scope 3 emissions have been reported in accordance with the published reporting 

standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors of CHEC. 

Signed on behalf of CHEC. 

 

…………………………………………………………… 

Date: …………………………………………………. 


