> CHEC

healthcare for local people

”

www.chec.uk

Streamlined Energy
and Carbon Report

01.07.2025 - 30.06.2026

COMPLETED AUGUST 2026




@ C H E C Providing NHS s@gg

healthcare for local people

1.0 Introduction
CHEC SECR Report FY 2025-26

The purpose of this report is to present the findings of the Streamlined Energy and Carbon Reporting analysis for
CHEC for the financial period 01.07.2025 - 30.06.2026.

1.1 Streamlined Energy and Carbon Reporting Background

The UK Government’s Streamlined Energy and Carbon Reporting (SECR) policy was implemented on 1 April 2019.
Businesses who are caught by the compliance are required to comply for financial years starting on or after 1 April
2019. Under the SECR framework there are three parts, the first (Scope 1) covers gas usage and fuel used by
company fleet vehicles. The second part (Scope 2) covers electricity usage. The third (Scope 3) covers the third-party
fuel used, e.g. business mileage expense claims paid to staff.

1.2 Scope of Work

The scope of work for delivery of SECR involved the following:

* Development of a data collection sheet to capture internal fuel and transport data. All data for the
report would be provided by the company in the appropriate format.

e Analysis of the above data to develop the annual SECR Carbon Footprint.

e Review of carbon emissions against the preferred-out measurement agreed by CHEC.

¢ Development of the reporting format in conjunction with CHEC staff suitable for inclusion in the
Director’s report to include a brief description of energy efficiency measures implemented.

e Production of the annual SECR Report.

2.0 SECR Carbon Footprint Analysis

2.1 Carbon Footprint Boundary
The calculated carbon footprint covers all the operating sites of CHEC in the UK. This includes the
following emissions.

2.2 Emissions Covered

Greenhouse gas emissions are categorised into three groups or ‘Scopes’ by the most widely used international
accounting tool, the Greenhouse Gas (GHG) Protocol. Scope 1 covers direct emissions from owned or controlled
sources. Scope 2 covers indirect emissions from the generation of purchased electricity, steam, heating and cooling
consumed by the reporting company. Scope 3 includes all other indirect emissions that occur in a company’s value
chain.

CHEC are required to report on emissions from fuel and transport. The report includes scope 1 and scope 2
emissions. Emissions from business travel in rental cars or employee-owned vehicles where company is responsible
for purchasing the fuel are included within this report.

Scope 1 Scope 2 Scope 3

* Natural Gas supplied to sites for space heating.  Purchased Electricity « Staff Transport
e Company Vehicles
e Company cars

The calculated carbon footprint excludes the emissions of any subsidiaries, partners or related company sites.
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2.3 Carbon Footprint Calculation Period and Methodology

Microsoft PowerBI, Microsoft PowerApp and Microsoft Sharepoint have been used to collect the carbon data and to
apply the emissions factors to calculate the Scope 1, Scope 2, Scope 3 Absolute and Energy Intensity Emissions.

Data is submitted on to CHEC systems by appointed internal individuals nominated to own the quality and
completeness of the data required for reporting. All data is backed up by uploaded evidence in the form of invoices
and other relevant documentation. After submission, this data is subject to approval by a member of the Group
Senior Leadership team and then a secondary risk-based review by the Group sustainability team. The scope of this
review is based on factors such as materiality to the footprint, number of previous submission errors, skill maturity
of the individual entering the data or other relevant risk-based factors.

The Energy consumption and Carbon Emissions were calculated for the period 1st July 2025 - 30th June 2026 to
comply with the company financial year.

The emissions have been calculated by following the 2026 HM Government environmental reporting guidelines and
have been grouped according to the GHG Protocol Corporate Standard on a Location based methodology. The GHG
protocol has been used in the underlying carbon accounting methodology used to report the scope 1,2 & 3
emissions data. The below goes into additional detail in relation to how we have interpreted and applied the GHG
protocol.

The Carbon emissions associated with the emission sources for SECR reporting requirements have been calculated

using the 2025/2026 UK Government’s Conversion Factors. Company carbon reporting for current and historical
reports is from the following sources.

Financial Year Ending Source

2025 DEFRA GHG Conversion Reporting Factors 2024: 2025 Conversion Factors

2026 DEFRA GHG Conversion Reporting Factors 2025: 2026 Conversion Factors

Data Sources

Wherever possible, the carbon data is obtained through invoices for the energy used. This includes electricity and
gas meters which are owned by CHEC or re-charged to CHEC via a Landlord. For Landlord metered supplies with
biannual or annual invoicing, wireless-submeters have been fitted to capture electricity usage at a local level.
Where this is not possible, then meter readings are used or estimates calculated using averages from previous
invoices.

For travel using company vehicles mileage loggers are fitted, providing automated mileage for accurate reporting.

Employees who travel in their own vehicle record of mileage claimed in expenses is logged.

CO2e emissions for the Group have been determined based on measured, forecasted or estimated energy and fuel
use, multiplied by the relevant emissions factor. The sources of the emissions factors are listed in the table below.
These factors have been applied, in line with DEFRA guidance, as the majority of the fiscal year is in the year of the
conversion factors. In instances where source data reporting are not in kWh, additional information surrounding the
conversion from the reporting unit in to kWh is included below.
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Data to calculate the Carbon Footprint was obtained from the following sources:

e Scope 1 Natural Gas Consumption - Supplier invoices.
* Scope 1 Transport - Calculated based on litres of fuel purchased from company records and from fuel cards.

system.

Scope 2 Electricity Consumption - Supplier invoices and half hour data.
Scope 3 diesel and petrol Consumption has been based on staff mileages submitted with the company expenses

NHS|

Providing NHS services

e Throughput tonnage is based on number of customer appointments across the Group within the Financial Year.

Carbon Footprint Quantified Emissions Breakdown

A breakdown summary of the Carbon Footprint for CHEC is shown in the following tables and graphs.

SECR Reporting Format

Greenhouse Gas Emission 2025 2026
Scope 1 Natural Gas 6 9
Scope 1 Transport 220 193
Scope 2 Electricity (Location Based) 473 384
Scope 3 - Business Travel 180 161
No. Patient Appointments 581,300 488,158
Emissions (tCO2e) per '000 patient appointments 1.51 1.53
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Scope 1,2 & 3 Total

. . Scope 1 GHG Scope 2 GHG Scope 3 GHG Total GHG emissions
FlnaEnct:jl_aIYear Totzl T?rogggput emissions (t emissions (t emissions (t (Scopes 1,2 & 3) (t
nding ppts (000) CO2e) CO2e) CO2e) CO32e)
2025 581 226 473 180 879
2026 488 203 384 161 748

CHEC SECR Scope 1, 2 & 3 Totals
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Raw Data Comparison

Energy Consumption 2025 2026
Scope 1 Natural Gas (kWh) 27,716 46,109
Scope 1 Transport (Miles) 542,603 470,640
Scope 2 Electricity (Location Based) (kWh) 2,478,659 2,487,194
2023 Scope 3 - Business Travel (Miles) 669,998 601,115

CHEC Raw Data Comparison (kWh & Miles)
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2.4 Intensity Ratio

The requirement for SECR reporting requires the total carbon emitted to be benchmarked against a suitable intensity
ratio. For CHEC the intensity measure chosen is number of customer appointments.

Total customer appointments for the period was 488,158

For the SECR report we have calculated tonnes of CO2e per 1000 customer appointments.

Total gross tCO2e based on above - 749
Intensity ratio: Tonnes of CO2e/000 appointments - 1.53

Emissions intensity increased marginally from 1.51 in FY24/25 to 1.53 tCO2e per '000 appointments in FY25/26. This increase in emissions intensity reflects

the decrease (16%) in patient appointments from 581,300 to 488,158. CHEC's fixed estate carries a baseload energy demand that does not scale down in line
with appointment volumes, meaning lower throughput results in a marginally higher carbon intensity per appointment.
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2.5 Energy and Carbon Reduction Measures

Transport

During the reporting period, CHEC has committed to working with local public transport providers including Stagecoach Bus to
incentivise employees to use public transport, the aim is to reduce employee commuting emissions. CHEC utilises a fleet of 8
fully electric vehicles for operational use installed with telematics across all vehicles to ensure efficient fleet management, with
monthly reporting in place.

Energy and Carbon Data Monitoring

Monthly energy trend analysis is presented to the Senior Leadership Team to support informed decision-making and with a focus
on reducing out-of-hours consumption and ensure energy efficiency remains a priority across the business. There has been
ongoing work throughout the period, to automate energy and carbon reporting through the upgrading of meters and the
installation of wireless sub-meters. These devices provide improved visibility of energy consumption, particularly in locations
where meters are controlled by landlords, thereby enhancing the accuracy and completeness of reporting.

CHEC is investigating a theatre ventilation optimisation programme to reduce energy consumption in its operating theatres
which are the most energy intensive part of the estate, the project will ensure correct shut-off procedure and reduce out-of-hours
electricity consumption. The company continues to operate under ISO14001 certification designed to prompt continuous
improvement and transparency when reporting environmental impact and delivering operations efficiently and sustainably.

Energy Supply

90% of the electricity contracts under CHEC's direct control are supplied on 100% renewable tariffs, backed by Renewable
Energy Guarantees of Origin (REGO) certificates. This substantially decarbonises the electricity CHEC directly procures. Where
energy contracts remain under landlord control and are therefore outside CHEC's direct procurement, the company has engaged
with landlords to promote awareness and encourage the adoption of renewable energy sources.

Behavioural Change and Engagement

The introduction of Green Champions was rolled out in September 2025, supporting long-term behavioural change across the
workforce. Regular educational communications were distributed to all staff to strengthen awareness of energy efficiency and
carbon reduction measures, ensuring active engagement across the organisation.

Waste and Resource Management

Waste management processes were enhanced through the implementation of live monthly monitoring, supported by
zero-to-landfill contracts at all sites where waste management is directly controlled. Recycling and segregated waste bins were
rolled out across the entire estate, ensuring more effective waste segregation and improved environmental performance. CHEC
has increased recycling from 41% to over 47% of waste diverted from landfill and has set an ambitious target to increase this to
over 55% in the next 12 months. CHEC operates RFID stock management technology which reduces stock holding levels and
therefore stock wastage and its associated emissions.

Collectively, these measures demonstrate the company's commitment to energy & carbon efficiency, responsible resource
management, and the ongoing reduction of environmental impact in line with statutory reporting requirements.
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